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AI is changing businesses, industries, the economy, 
the workforce, education, and society, and not 
nearly enough leaders have even a baseline 
understanding of the technology. 



ChatGPT is just the tip of the AI 
iceberg. It's the shiny object 

that's captured everyone's 
attention, and rightly so.



“Software that can think and learn will do more and more of 
the work that people now do. . . . This technological 
revolution is unstoppable. And a recursive loop of innovation, 
as these smart machines themselves help us make smarter 
machines, will accelerate the revolution’s pace.  

“The coming change will center around the most impressive 
of our capabilities: the phenomenal ability to think, create, 
understand, and reason. To the three great technological 
revolutions–the agricultural, the industrial, and the 
computational–we will add a fourth: the AI revolution.”  

— Sam Altman, CEO, OpenAI 
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Source: "Moore's Law for Everything," Sam Altman Blog

https://moores.samaltman.com/


5 Things to Know



1 Big tech is betting the future on AI.







Large Language Models (LLMs) are just 
the foundation for what comes next.2



LLMs can deliver value through a 
collection of use cases:

• Analyzing 

• Conversing 

• Classifying 

• Drafting 

• Editing 

• Ideating 

• Optimizing 

• Outlining  

• Personalizing 

• Planning 

• Simplifying 

• Summarizing 

• Transcribing 

• Translating



This is the least capable AI you will ever use. 



Think about how rapidly technology 
has evolved over the last two decades. 
Now imagine that it is multiplied by a 
factor of 10, 20, or even 100x.

Source: The AI Revolution (Tim Urban)

https://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html


Multi-modal LLMs that can see, hear and speak.









AI will impact every knowledge worker 
in the next 1 - 2 years.3



80% of what knowledge workers do every day 
will be intelligently automated to some degree in 
the next 1 - 2 years.



What will the human do? What will the machine do?



Level 0 Level 1 Level 2 Level 3 Level 4

All Human Mostly Human Half & Half Mostly Machine All Machine

All human, all the time.  
The system does not use any 

AI and is only capable of 
doing what it has been 

instructed to do. All 
automation is manual.

Limited intelligent automation.  
The system uses AI in certain 

aspects, but it is largely reliant 
on human inputs and oversight.

Half human, half machine.  
The system can manage most 
aspects of the use case, but 
still requires human inputs 

and oversight.

Predominantly AI powered.  
The system can operate 
without human inputs or 

oversight in select conditions.

Full autonomy.  
The system can perform at or 
above human level without 

inputs or oversight. The 
human simply defines the 
desired outcome, and the 
machine does all the work. 

Human-to-Machine (H2M) ScaleTM



“The value you gain from AI, and how 
quickly and consistently that value is 
realized, is directly proportional to 
your understanding of, access to and 
acceptance of the technology.” 

The Law of Uneven AI Distribution

Source: Marketing AI Institute

https://www.marketingaiinstitute.com/blog/the-law-of-uneven-ai-distribution


4 Laws and regulations won’t keep up 
with AI innovation. 



Source: @heybarsee

The Evolution of Midjourney

https://twitter.com/heybarsee/status/1654825921746989057?s=51&t=R5LBnDmluUM1q9hD0liYVg


Source: Buzzfeed 
Original Image: Eliot Higgins

What is real? Text. Images. 
Videos. Audio. 

https://www.buzzfeednews.com/article/chrisstokelwalker/midjourney-ai-donald-trump-arrest-images-ban
https://twitter.com/EliotHiggins/status/1637927681734987777


Leaders must act now to build AI 
Native and AI Emergent organizations.5



You can build a smarter version of every organization with AI.
(AI for Marketing + Sales + Service + Product + Ops + IT + HR + Finance + Legal)



We have the opportunity to reimagine business models, reinvent 
career paths, and redefine what’s possible.





The future is human + machine. And the future is now. 



Ohio can be a leader in AI. And it starts today. 
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